
Weekly Control DO NOT OVERWRITE COLOURED CELLS

Establishment 28-Nov 29-Nov 30-Nov 01-Dec 02-Dec 03-Dec 04-Dec

Sales Report (Inc VAT) Mon Tue Wed Thu Fri Sat Sun Total inc VAT Exc VAT Projected Variation Adv/Fav

Rooms

Accommodation 1 980.90 949.65 932.40 1001.00 1226.20 1218.70 495.85 6804.70

Non Arrival Charge 0.00 0.00 35.00 0.00 0.00 45.00 0.00 80.00 Non vatable

0.00

Total Rooms £ 980.90£         949.65£         967.40£         1,001.00£      1,226.20£      1,263.70£      495.85£         6,884.70£      5,737.25£        6,892.80£         (8.10) Adverse

Rooms sold Tours 0 0 0 0 0 0 0 0.00

Sleepers 0 0 0 0 0 0 0 0.00

Rooms sold Private 31 30 30 31 31 30 15 198.00

Sleepers 43 39 39 48 63 60 26 318.00

Average Room Rate 31.64£           31.66£           31.08£           32.29£           39.55£           40.62£           33.06£           34.37£           28.64£             32.06£              2.31 Favourable

Food

Restaurant 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Breakfasts 25.00 40.00 30.00 15.00 130.00 70.00 25.00 335.00

Room Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Tea and Coffee 60.00 61.50 54.00 70.50 75.00 81.00 39.00 441.00

Bar Snacks/Snacks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Function Food 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Food 85.00£           101.50£         84.00£           85.50£           205.00£         151.00£         64.00£           776.00£         646.67£           549.00£            227.00 Favourable

Covers Served 0 0 0 0 0 0 0 0 #DIV/0! Average net Spend 

Ave daily cover  spend #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Beverage

Function Beverage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Restaurant Beverage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Main Bar 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Bar 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Bar 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Night Porter Drinks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Beverage -£                -£                -£                -£                -£                -£                -£                -£                -£                 -£                   0.00 Adverse

Other

Function Room Hire 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Sundries 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Leisure Centre 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Guest Laundry 0.00 0.00 5.00 0.00 0.00 0.00 0.00 5.00

Telephone 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Phone boxes 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Commission Charge 0.00 0.00 0.00 0.00 0.00 -14.60 0.00 -14.60

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Other -£                -£                5.00£              -£                -£                14.60-£           -£                9.60-£              8.00-£               -£                   (9.60) Adverse



Total Vat Sales 1,086.50£      1,431.20£      1,400.10£      559.85£         7,651.10£      6,375.92£        7,441.80£         209.30 Favourable

Total Cash Sales -£                -£                -£                1,086.50£      1,431.20£      1,400.10£      559.85£         7,651.10£      

Banking Report Mon Tue Wed Thu Fri Sat Sun Act Banked

Total Cash Received 0.00 0.00 54.00 90.00 236.00 135.00 185.00

Petty Cash paid out 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Cash to bank 0.00 0.00 54.00 90.00 236.00 135.00 185.00

Cheques 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Banking 0.00 0.00 54.00 90.00 236.00 135.00 185.00

Giro Reference 0 0 0 0 0 0 0

VISA/MasterCard credit 1023.50 643.75 295.00 495.00 215.00 185.00 451.00 3308.25

VISA/MasterCard refund -1.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00

SWITCH 0.00 0.00 60.00 0.00 0.00 0.00 0.00 60.00

AMEX 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

AMEX refund 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

DINERS CLUB 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Credit Cards 1022.50 643.75 355.00 495.00 215.00 185.00 451.00 3367.25

Banking CASH & CARDS 1022.50 643.75 409.00 585.00 451.00 320.00 636.00

Transferred to Guest Ledger 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Transferred to Sales Ledger 0.00 0.00 0.00 0.00 0.00 66.40 0.00

Deposit Received 180.00 170.00 110.00 133.00 1064.50 170.00 405.00 ***£100.00 Visa Delta (Deposit Received) was put through old PDQ Machine*** 

Deposits Honoured -976.00 -105.00 -217.00 -182.50 -1752.40 -315.00 -292.85

Under bank/Overbank 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Receipts & Banking 226.50 708.75 302.00 535.50 -236.90 241.40 748.15

Petty Cash paid out 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total receipts 226.50 708.75 302.00 535.50 -236.90 241.40 748.15

Total Daily sales 0.00 0.00 0.00 1086.50 1431.20 1400.10 559.85

Variance 226.50 708.75 302.00 -551.00 -1668.10 -1158.70 188.30

Cash Payments Reference Authorised Mon Tue Wed Thu Fri Sat Sun

4.47 0.00 0.00 0.00 0.00 0.00 0.00 ***All taken out of petty cash I had previously (Not taken from daily banking)***

0.00 0.00 1.96 0.00 0.00 0.00 0.00

0.00 0.00 4.47 0.00 0.00 0.00 0.00

0.00 0.00 0.00 34.85 0.00 0.00 0.00

0.00 0.00 0.00 106.49 0.00 0.00 0.00

0.00 0.00 0.00 0.00 5.00 0.00 0.00

0.00 0.00 0.00 0.00 4.32 0.00 0.00

0.00 0.00 0.00 0.00 0.99 0.00 0.00

0.00 0.00 0.00 0.00 2.78 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00



Total (equal to banking) 4.47 0.00 6.43 141.34 13.09 0.00 0.00

Variance 4.47 0.00 6.43 141.34 13.09 0.00 0.00

Purchase Order Requests   
Non F&B over £250

Supplier Item  Quantity Per unit Net Price Total Purpose  Authorised By:



Purchase Ledger

Invoice received - Supplier Inv Number  Invoice Date  Total  VAT  Net  Bar  Food  Wages 

 Laundry and 

Cleaning  Motor  Rates and Water  Licences 

Kitchen Food

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

Enter net (exc Vat) figures 



Liquor and Bar requisites 

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

 0.00 0.00 0.00 0.00

 0.00 0.00 0.00 0.00

 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

 0.00 0.00 0.00 0.00

 0.00 0.00 0.00 0.00

 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

Inv Number  Invoice Date Total VAT Net Bar Food Wages

Laundry and 

Cleaning Motor Rates and Water Licences

Other 

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

 0.00 0.00 0.00 0.00 0.00 0.00 0.00

 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Wages

Enter net (exc Vat) figures Enter net (exc Vat) figures 



Weekly 2,101£           2,101.26

Monthly -£                0.00

Employers Contribution -£                0.00

0.00 0.00 0.00 0.00 0.00 2,101.26 0.00 0.00 0.00 0.00

Net Sales 6,376£           

Total Purchases and wages 2,101£           

Profit/Loss 4,275£           

Food and Beverage sales 646.67£         

F and B Purchases -£                

Cost of sales % 0%

Wage % 33%





***£100.00 Visa Delta (Deposit Received) was put through old PDQ Machine*** 

***All taken out of petty cash I had previously (Not taken from daily banking)***





 Heat light power  Professional fees  Rentals  Commissions  Insurance  

 Post and 

Stationary  Repairs  Waste 

 

Adverts/web/print  Bank charges  Entertainment 



Heat light power Professional fees Rentals Commissions Insurance 

Post and 

Stationary Repairs Waste Adverts/web/print Bank charges Entertainment

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00



0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00









 Sundry  Telephone 

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00



0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Sundry Telephone  

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00



2,101.26

0.00

0.00

0.00 0.00 2,101.26


