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Operational Management Specialists

Job Title:
Location:
Line Manager:

Key Communications:

Job Purpose / Summary:

Maintenance Manager

General Manager

Head of Department . General Manager
Other Head of Departments . Customers
Own Team

To maintain the hotel and plant fabric to the highest possible standards within
budget limits and maintains the hotel in a fully operational mode.

Core Accountabilities & Performance Indicators

These indicators are what the Company can expect to see when the role is being performed to the required standard.

To care for the fabric of the hotel to ensure
that all facilities and bedrooms are in full
working order.

To ensure all bedrooms and meeting rooms available to let daily. To liase closely
with Housekeeper and Front Office Manager to ensure up to date communication
and understanding.

To implement and operate planned Preventative maintenance Scheme for the hotel.
To care for all Plant and Machinery.

To carry out fire tests weekly and record them.

To check all emergency lighting in compliance with fire certificate and to keep
records up to date.

To repair all plumbing and leaks

To liaise with all outside contractors

To co-ordinate priorities with Management and plan work loads and prioritise. To
control and monitor outside contractors repair work to ensure value for money,
health and safety compliance and quality of work.

To provide a first class service to hotel
guests.

Anticipate guest needs where possible and react to those needs to enhance guest
satisfaction.

Ensure the company and legal standards for cleanliness are maintained within the
department.

Ensure that the team are correctly uniformed in line with Company standards and
understand the importance of high personal hygiene standards.

Ensure that the team are punctual, polite, courteous and helpful to guests and
colleagues at all times.

Be fully conversant with the facilities, services and promotions offered by the hotel
and whenever appropriate offer this information to the guest.

Be aware of their responsibility for the security of guest and hotel property.
Ensure that the Company’'s brand an

Monitor and control key departmental costs
and controls.

MORE TEXT ON FULL RESOURCE

To support and action departmental HR and
employee relations issues.

MORE TEXT ON FULL RESOURCE

To ensure that recruitment is in line with
agreed manpower / productivity levels

MORE TEXT ON FULL RESOURCE

To identify, provide and evaluate
departmental learning and development.

MORE TEXT ON FULL RESOURCE

To ensure co-operation and compliance with
all legislation relevant to your role.

MORE TEXT ON FULL RESOURCE

To support the hotels in the achievement /
maintenance of quality awards such as
Investors in People

MORE TEXT ON FULL RESOURCE

Competency Framework for a Maintenance Manager

Adaptability

Flexible and adapts quickly and positively to new situations keeping emphasis on a
balanced approach
Thinks ahead and develops contingencies

Communication

Communicates clearly and openly both verbally and in writing
MORE TEXT ON FULL RESOURCE

Creativity

Looks for fresh ideas and encourages creative thinking in the team
MORE TEXT ON FULL RESOURCE

Decision making

Collects and analyses relevant and accurate information about a problem.
MORE TEXT ON FULL RESOURCE

Influencing

MORE TEXT ON FULL RESOURCE

Integrity
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Self Management
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The above is designed to help you in the understanding of your role and is not intended to be a definitive list of your duties, as flexibility
in meeting Company and guest’s needs is required by all employees.

| confirm that | have read and agree this Job Description, explaining the main duties of my job.

Signed: (Job Holder)
Print Name: (Date):
Signed: (Line Manager)
Print Name: (Date):
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