
Portion Cost Analysis

Dish Name
Portions per 

dish
Cost of Dish

Cost per 

slice

Selling Price Per 

Portion

MORE TEXT ON 

FULL 

RESOURCE

MORE TEXT ON 

FULL 

RESOURCE

MORE TEXT 

ON FULL 

RESOURCE

Apple Pie 12 13.00£                     1.08£                4.95£                        4.21£                      3.13£                        35%

Banoffi 12 13.00£                     1.08£                5.50£                        4.68£                      3.60£                        30%

Fudge Cake 9 9.99£                       1.11£                4.95£                        4.21£                      3.10£                        36%

0 -£                         #DIV/0! 4.95£                        4.21£                      #DIV/0! #DIV/0!

0 -£                         #DIV/0! 4.95£                        4.21£                      #DIV/0! #DIV/0!

0 -£                         #DIV/0! 4.95£                        4.21£                      #DIV/0! #DIV/0!
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Do not enter data in the green cells - Aim for 65% GP - 100 less cost %
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