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Total sales

Key Performance Indicator (6 month P&L)

Projected

Client
Premises
Period

Banking
(] Opening Bank

Wage Cost % #DIV/0!

#DIV/0!

#DIV/0!

Balance month end

Food Cost % #DIV/0!

#DIV/0!

#DIV/0!

Monies in transit

Drink Cost % #DIV/0!

#DIV/0!

#DIV/0!

Closing Bank

Lunch Covers in Month

[+] Ave Lunch p.h

Dinner Covers

[t] Ave Dinner p.h

Function Covers

[ Ave Room Rate

Room:s Sold
Sales

Bar Takings

Projected

Var-/+

Act YTD Proj YTD

Projected

Food Takings -

Accommodation -

Other -

|Eales exc VAT 6"

o]

Vat Reserve Account 0
Cost of Sales
Bar Purchases -
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Food -

Cleaning/Laundry -

Cost of sales 0

Gross Profit 0
0

Staff -
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o
o

ololo|o|o

o
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o

NI Emps -

o
o

o

o

Staff Cost 0
Opera g Co

Water Rates -

o
o

o

o

Motor/travel -

Onecall -

Rates -

Licences -

HLP -

Professional Charges -

Rental/lease -

Commissions/Best w -

Insurance -

Post and Stationary -

Repair/ Refurbishment -

MORE TEXT ON FULL RESOURCE -

MORE TEXT ON FULL RESOURCE -

MORE TEXT ON FULL RESOURCE -
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MORE TEXT ON FULL RESOURCE -
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Directors 0

2,500

o

Bank Loan interest (Est) 16,400
Profit -16,400

Receipts and Payments present period

16,400

Creditors Outstanding Mth end
Aged + HMRC

[ Receipts
I it Crds

\E

Week 2 Week 3
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Week 4

o

Equals
Cross Check

Week 5

Enter Actual Month end Figures into clear cells only

Calculations YTD Feb
Bar Takings

Calculations Actual YTD

Mar

Apr

June

July

August

YTD

Food Takings

Accommodation

Other
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Sales exc VAT

Vat Reserve Account

olo

Cost of Sales

Bar Purchases

MORE TEXT ON FULL RESOURCE

MORE TEXT ON FULL RESOURCE

Cost of sales

ololo|o

MORE TEXT ON FULL RESOURCE

MORE TEXT ON FULL RESOURCE

MORE TEXT ON FULL RESOURCE

Staff Cost

MORE TEXT ON FULL RESOURCE

MORE TEXT ON FULL RESOURCE

MORE TEXT ON FULL RESOURCE

MORE TEXT ON FULL RESOURCE

MORE TEXT ON FULL RESOURCE

MORE TEXT ON FULL RESOURCE

MORE TEXT ON FULL RESOURCE

MORE TEXT ON FULL RESOURCE
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MORE TEXT ON FULL RESOURCE

MORE TEXT ON FULL RESOURCE
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MORE TEXT ON FULL RESOURCE
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Total Purchases

Operating Profit/Loss

Directors

Bank interest
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Profit/Loss

Enter budgeted Figures into cells only

Feb

Projected YTD

Mar

August




Period |Bar Takings - - - - - - - 0
Month 2 Food Takings - - - - - - - 0
MORE TEXT ON FULL RESOURCE Accommodation - - - - - - - 0
MORE TEXT ON FULL RESOURCE Payments Leisure - - - - - - - 0
Paye Outstanding Cash suppliers Cottages - - - - - - - 0
_ Cash Wages
Sales Ledger _ Chqg paymnt Sales exc VAT 0 0 0 0 0 0 0
Period PLELLEe) Vat Reserve Account 0 0 0 0 0 0 0
MORE TEXT ON FULL RESOURCE Total (b) Cost of Sales
Total due (a)-(b) Bar Purchases - - - - - - - 0
Food - - - - - - - 0
Cleaning/Laundry - - - - - - - 0
P Period Notional Pro dLo ee ord Cost of sales 0 0 0 0 0 0 0 0
Budge Gross Profit
Bar Takings - |[MORE TEXT ON FULL RESOURCE - - - - - - - 0
Food Takings MORE TEXT ON FULL RESOURCE - - - - - - - 0
Accommodation - |Staff Cost 0 0 0 0 0 0 0 0
MORE TEXT ON FULL RESOURCE 0 - |Water Rates - - - - - - - 0
MORE TEXT ON FULL RESOURCE - |Motor/travel - - - - - - - 0
MORE TEXT ON FULL RESOURCE 0 0 Onecall - - - - - - - 0
Rates - - - - - - - 0
O|Licences - - - - - - - 0
Cost of Sales O[HLP - - - - - - - 0
Bar Purchases 0 0|Professional Charges - - - - - - - 0
Food 0|Rental/lease - - - - - - - 0
Cleaning/Laundry 0|Commissions - - - - - - - 0
JIMORE TEXT ON FULL RESOURCE - - - - - - - 0
Gross Profit 0 0 O[MORE TEXT ON FULL RESOURCE - - - - - - - 0
Staff 0 - |MORE TEXT ON FULL RESOURCE - - - - - - - 0
NI Emps - |MORE TEXT ON FULL RESOURCE - - - - - - - 0
1)l MORE TEXT ON FULL RESOURCE - - - - - - - 0
Water Rates - |[MORE TEXT ON FULL RESOURCE - - - - - - - 0
Motor/travel - |[MORE TEXT ON FULL RESOURCE - - - - - - - 0
Onecall - |[MORE TEXT ON FULL RESOURCE - - - - - - - 0
Rates - |[MORE TEXT ON FULL RESOURCE - - - - - - - 0
Licences - |[MORE TEXT ON FULL RESOURCE - - - - - - - 0
HLP - |Total Purchases 0 0 0 0 0 0 0 0
Professional Charges - |Operating Profit/Loss 0 0 0 0 0 0 0 0
Rental/lease - | Directors - 0
Commissions - | MORE TEXT ON FULL RESOURCE - 0 0
MORE TEXT ON FULL RESOURCE -
MORE TEXT ON FULL RESOURCE -
MORE TEXT ON FULL RESOURCE - The information in this document is confidential. You can download content and print copies of the information, only
MORE TEXT ON FULL RESOURCE 0 - for your own personal use. All other rights are reserved. Unauthorized reproduction, modification, and or
MORE TEXT ON FULL RESOURCE _ distribution are not permitted. No loss or costs incurred arising from this document content will be accepted by
Onecall Hospitality Limited. The advice given is for guidance only. Copyright © 2011 Onecall Hospitality (01524)
MORE TEXT ON FULL RESOURCE - 64654 07921 914382 www.onecallhospitality.com
MORE TEXT ON FULL RESOURCE - Document Ref: OCH_AF262
MORE TEXT ON FULL RESOURCE -
MORE TEXT ON FULL RESOURCE -
MORE TEXT ON FULL RESOURCE -
|l
Operating Profit/Loss 0 0 0
Drawings
Bank Loan interest (est)
0

Profit 0 0







